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Abstract Based on construction projects the paper probes into the role of trust as a mediator in the theory model of
“organizational culture — trust— organizational effectiveness” based on a survey. Denison organizational culture questionnaire
Sako trust questionnaire and Bryde organizational effectiveness questionnaire were used in the survey and 301 valid samples were
collected. The research shows that trust takes partial effects as a mediator contract trust plays a partial positive role in all dimensions
of organizational culture to affect organizational effectiveness ability trust plays a partial positive role in the dimensions of
involvement and adaptability as to affect organizational effectiveness kind trust plays a partial positive role in the dimension of
involvement as to affect organizational effectiveness but plays a partial negative role in the dimension of mission as to affect
organizational effectiveness.
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