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Abstract: Conflict is an outstanding problem in construction industry. This paper summarizes the latest research on the source of
conflict, the effect of conflict on performance, and conflict management strategy. It is found that causes of conflict are related with
project factor, contract factor, organization factor and relationship factor. The early conflict research is mainly about management of
conflict. And now research focuses on conflict avoidance from the perspective of project governance, for example, institutional
arrangement and relationship establishing. This field research is mainly about qualitative research. Quantitative research about this
field needs to be further studied.
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