25 6 Vol. 25 No. 6
2011 12 Journal of Engineering Management Dec. 2011

I H 8RR S ML ERIZSEUEMT 3R
——LUtHE AB R XE W B A5

200092 E-mail mengling2391@163.com

AB 7

TU721" .2 A 1674-8859 2011 06-653-07

Comprehensive Optimization Path of Project
Complexity: An Empirical Study of the World Expo AB Area Project
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Abstract: Taking the world expo AB area project as an example, under the premise of considering project complexity, schedule,
labor costs, and seven kinds of risk index, this paper analyzes the project complexity based on implicit workload and project related
performance indicators from the perspectives of project task and organization. The comprehensive optimization path to complex
project under the limitations of multiple targets is investigated. The optimal path to reduce the implicit workload, waiting workload,
coordinating workload and reworking workload is established. This research provides useful guidance to reduce project complexity.
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