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Construction Project Product Supply Chain in CM/Agency Model
Based on System Dynamics
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Abstract This paper analyzes the material and information flow on the final product of the construction project throughout the
construction process from the two lines of material and spiritual products. The whole construction product supply chain is drawn in
construction period. Based on the product supply chain taking a project in Shanghai system dynamics method is used to simulate the
models of construction to draw the advantages and disadvantages of CM model. The paper provides a theoretical basis and decision
supports for pre-decision-makings of construction project.
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