27 3 Vol. 27 No. 3
2013 06 Journal of Engineering Management Jun. 2013

R E R IEIE Rz HERIAR

200092 E-mail mandyzhaol988@gmail.com

F426.9 A 1674-8859 2013 03-013-05

Research on Lean Construction Theory and Application Obstacles
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Abstract: Lean thinking deriveS from the concept of continuous flow which was put forward by the United States Ford, and
subsequently it was introduced into the Toyota company, and continued to be improved which was known as the "Toyota Way”.
Although the Lean thinking derives from the manufacturing industry, the high productivity it brings attracts researchers and it is
introduced into construction industry. Given the background and circumstances of the construction industry which is different from
that of the manufacturing industry, lean construction forms a set of basic theoretical system, and can bring substantial gains. There
are significant differences between lean construction and traditional construction, meanwhile there are difficulties to apply
manufacturing technologies(such as just-in-time )directly to the construction industry, and lean construction is still facing challenges.
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