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lean thinking has gradually influenced the construction engineering. It plays incessantly an important

role in improving management efficiency and economic effectiveness in some construction enterprises. In international research field

for lean construction various lean techniques and tools have become important. But there are limited researches focused on the lean

project delivery system. In this paper

the origin and connotation are illustrated. Based on the literature related to lean construction

the operation methods are reviewed. Also the limitations of the existent studies are analyzed and the researches in the future are

argued.
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